We are a welcoming, active and business-friendly rural
foothill community built on California's rich gold rush history.

City Manager’s Report

June 25, 2024 City Council Meeting

Prepared by: Nick Stone, Director of Public Works
Item #: 7.11

Subject: Consider approving a construction contract with the Chrisp Company for the Annual
Street Striping and Signage Maintenance-Various Locations project (CIP #42322) in the amount of
$140,306.30, authorizing the City Manager to execute the same, and approving a $50,000 budget
appropriation from the Measure L. Fund for the said project.

Recommendation: Adopt a resolution:

1. Approving a construction services contract with the Chrisp Company for
the Annual Street Striping and Signage Maintenance-Various Locations
project (CIP #42322) in the amount of $140,306.30; and

2. Authorizing the City Manager to execute the same; and

3. Approving a $50,000 budget appropriation from the Measure L. Fund for
the said project.

Purpose: The purpose of this contract with Chrisp Company is to renew paint on roadway striping
throughout the City to improve visibility and safety.

Strategic Plan Strategy: Health and Public Safety-No. 4 Update and maintain City owned
infrastructure.

Background: On May 8, 2024, staff sent a request for proposals to 6 contractors for the 2024
Striping project. Bids were due on June 3, 2024 at 5:00 pm. However, no bids were received at that
time. On June 4, 2024, staff issued a one-week extension. On June 10, 2024, staff received 2 bids;
One from Wilsons Asphalt in the amount of $324,732.50 and one from Chrisp Company in the
amount of $140,306.40. The large variation in bid prices is due to the equipment each company
would use to complete the project. Chrisp is a much larger dedicated striping company with multiple
striping trucks, while Wilsons is smaller and would use a ride on striping device that would be much
more labor intensive.

Discussion: The proposed contract with Chrisp Company is for repainting existing faded striping
throughout the City. Approximately 25 miles of various centetlines, edge lines, and bike lanes will be
repainted. Attached is a list of the roads that will receive striping as part of this contract. Several
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streets that were recently painted as part of other projects, or will be painted as part of an upcoming
projects were removed from the list that has been used historically

Options:

1. Adopt the resolution as presented.
2. Adopt the resolution with revisions.
3. Direct staff to take other action.

Environmental: This project was determined to be Categorically Exempt according to CEQA
Guidelines Section 15301 because the project involves the rehabilitation and replacement of
existing facilities and negligible expansion of use of the public roadway and utilities

Cost: The proposed contract with the Chrisp Company totals $140,306.30

Budget Impact: The City Council adopted the Fiscal Year 2022/2023 Capital Improvement
Program budget, which appropriated $120,000 for the Annual Striping and Signage Maintenance-
Vatious Locations project (CIP #42322). At its meeting held on June 5, 2023, the Measures H/L
Sales Tax Committee recommended an additional $50,000 budget appropriation from the Measure L
Fund for the said project for a total project budget of $170,000. Staff respectfully requests the City
Council to approve the Committee’s recommendation. The proposed $140,306.30 contract with the
Chrisp Company is well with the $170,000 proposed project budget.

M. Cleve Morris, City Manager Nick Stone, Director of Public Works

Attachment A: Resolution

Attachment B: Streets List



